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Purpose
Schools closed on 20th March 2020 in response to COVID-19 and have only been open to the children of essential key workers
and for children who are considered to be vulnerable. From 1st June 2020 Schools are re-opened for education with a
phased return so that all primary pupils had returned to school before the summer holidays. The purpose of this document
is to outline the key risks, the measures that we are taking to ensure that it is safe for pupils and staff and the timeline for
the full return of pupils in September 2020. This is a working document and will be kept under constant review in line with
government and local advice as well as our own monitoring.
Risk identification

The key hazard is the spread of the COVID-19 virus to:
 Pupils
 Staff
 Parents
 Cleaners
 Contractors
 Delivery drivers
 Visitors
 Anyone else who physically comes in contact with us
The risk rating is at level 3 (Friday 19th June 2020)
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Gov.uk press slides 12.05.2020
The phased return on 1st June 2020 will only be possible if the COVID-19 Alert Level moves to 3 and would only continue
as long as it does not rise above level 3.

Risk assessment
The school has adopted the Sheffield LA Schools Covid Risk Assessment 27.05.2020 version 6. In addition, there are
specific protective measures and key roles within the school outlined in the ‘implementing protective measures’ section.
The measures are based on current (as of 9th July 2020) government guidance:
 Guidance For Full Opening of Schools
 Actions for early years and childcare providers during the coronavirus (COVID-19) outbreak
 Full opening of special schools and other specialist settings from the start of the autumn term
This supplements the guidance given to schools previously:
 Actions for education settings to prepare for wider opening
 Implementing preventative measures in education settings
 Planning guide for early years and childcare settings
 Planning guide for primary schools
 Guidance for secondary school provision
 Safe working in education settings
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Implementing protective measures
DfE Advice

Effective
infection
protection
and control
preventing
the spread of
coronavirus
involves
dealing with
direct
transmission
(for instance,
when in close
contact with
those
sneezing and
coughing)
and indirect
transmission
(via touching
contaminated
surfaces)

minimising contact with
individuals who are unwell by
ensuring that those who have
coronavirus symptoms, or who
have someone in their
household who does, do not
attend childcare settings,
schools or colleges

Controls required
Prevention
- See contact tracing section.
- See confirmed cases section.

Action by
whom?

Action by
when?

Do
ne

SLT
All staff
parents

Letter to
Parents

Y

cleaning hands more often
than usual - wash hands
thoroughly for 20 seconds with
running water and soap and
dry them thoroughly or use
alcohol hand rub or sanitiser
ensuring that all parts of the
hands are covered

- Supervised handwashing on
entry to school, after any
activities outside of the
classroom, before eating,
after using the toilet.
- Child friendly signage

Class
teachers
TAs

Signage at gates

Y

ensuring good respiratory
hygiene - promote the ‘catch
it, bin it, kill it’ approach

- Training the children through
information videos
- Child friendly signage

Class
teachers
TAs

Y

cleaning frequently touched
surfaces often using standard
products, such as detergents
and bleach

- Additional cleaning hours in
between sessions.
-All staff to bring their own
handwash and wipes in to
school each day

Cleaners/Tea
chers/TAs

Signs
Bins
Check supplies
in classrooms
daily
Briefing for staff
– handbook and
separate
document to
show
cleaning/disinfe
cting
procedures

minimising contact and mixing
by altering, as much as
possible, the environment
(such as classroom layout) and
timetables (such as staggered
break times)

- Markings on floor in
corridors to show direction
(keep left).
- One desk per pupil.
- Classrooms set up to
promote 2m apart layout.
- Staggered breaks and
designated areas.
- Open door policy throughout
school to minimise/eliminate
touching of door handles in
the setting

SLT
Teachers
TAs

Additional
cleaning hours
over lunchtime
Door wedges
ordered

Y

Y

Procedures in
staff handbook

Page 5 of 34

Phased Return Planning and Risk Assessment

Personal
protective
equipment
(PPE)
including
face
coverings
and face
masks

PPE is only needed in a very
small number of cases
including:
- children, young people and
students whose care routinely
already involves the use of
PPE due to their intimate care
needs should continue to
receive their care in the same
way
- if a child, young person or
other learner becomes unwell
with symptoms of coronavirus
while in their setting and
needs direct personal care
until they can return home. A
face mask should be worn by
the supervising adult if a
distance of 2 metres cannot
be maintained. If contact with
the child or young person is
necessary, then gloves, an
apron and a face mask should
be worn by the supervising
adult. If a risk assessment
determines that there is a risk
of splashing to the eyes, for
example from coughing,
spitting, or vomiting, then eye
protection should also be
worn

- PPE to be ordered by office
to ensure that stock levels are
high enough, particularly for
children who need changing
and medication throughout
the day.

Vicky
Philippa
Lynn

PPE distributed
to classrooms
with first aid kits

All staff

1st September

Y

- This risk assessment to be
shared with any member of
staff who may be doing
intimate care with any childfeedback sought on anything
else which would need to be
refined to strengthen its
rigour
- Individual risk assessments
for pupils with EHCPs or
handling plans
-For first aid incidents
occurring within bubbles, the
staff members within that
bubble will alert the SLT
member on site, who will
make their way to the child,
gloves will be worn but other
PPE is not required unless the
child is showing Covid-19
symptoms.

Children, young people or
learners who require first aid
should continue to receive
care in the same way. No
additional PPE is
needed
because
of
coronavirus
(COVID-19) for anyone who
does not have coronavirus
(COVID-19) symptoms.
Face
Coverings

In primary schools where
social distancing is not
possible in areas outside of
classrooms between members
of staff or visitors, for example
in staffrooms, headteachers
will have the discretion to
decide whether to ask staff or
visitors to wear, or agree to
them wearing face coverings
in these circumstances.

-

-

Face coverings may
be worn by staff in
corridors and
communal areas
Staff have been
advised since wider
reopening in June that
if they would prefer to
wear a face covering
this would not be
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Shielded and
clinically
vulnerable
children and
young people

Based on current evidence and
the measures that schools are
already putting in place, such
as the system of controls and
consistent bubbles, face
coverings will not be necessary
in the classroom even where
social distancing is not
possible. Face coverings would
have a negative impact on
teaching and their use in the
classroom should be avoided.
Settings may advise
parents/carers to
wear face coverings if they are
visiting inside a primary
school.
shielding advice for all adults
and children will pause on 1
August, subject to a continued
decline in the rates of
community transmission of
coronavirus (COVID-19).
some pupils no longer
required to shield but who
generally remain under the
care of a specialist health
professional may need to
discuss their care with their
health professional before
returning to school (usually at
their next planned clinical
appointment).

-

allowed through
personal choice.
Face coverings do not
need to be worn
when teaching or in
the classroom.

- SEN team to identify pupils
with additional medical needs
where medical professionals
are involved and liaise with
parents about a staggered
transition into school

LA/DH

By Friday 17th
July 2020

Y

-

Where a pupil is unable to
attend school because they
are complying with clinical
and/or public health advice,
we expect schools to be able to
immediately offer them access
to remote education. Schools
should monitor engagement
with this activity (as set out in
the section below).
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Staff who are
clinically
vulnerable or
extremely
clinically
vulnerable

Where schools apply the full
measures in this guidance the
risks to all staff will be
mitigated
significantly,
including those who are
extremely clinically vulnerable
and clinically vulnerable

- Individual members of staff
to inform line manager

Individuals
who
were
considered to be clinically
extremely vulnerable and
received a letter advising them
to shield are now advised that
they can return to work from 1
August as long as they
maintain social distancing

-Risk assessments already in
place for vulnerable staff will
be re-visited ahead of
September

Staff who are pregnant
As a general principle,
pregnant women are in the
‘clinically vulnerable’ category
and are advised to follow the
relevant guidance available
for clinically-vulnerable
people.
Staff who may otherwise be
at increased risk from
coronavirus (COVID-19)
Some people with particular
characteristics may be at
comparatively increased risk
from coronavirus (COVID-19),
as set out in the COVID-19:
review of disparities in risks
and outcomes report. The
reasons are complex and there
is ongoing research to
understand and translate
these findings for individuals in
the future. If people with
significant risk factors are
concerned, we recommend
schools discuss their concerns
and explain the measures the
school is putting in place to
reduce risks. School leaders
should try as far as practically
possible to accommodate
additional measures where
appropriate.

All staff
SLT

Friday 17th July
2020

Y

All staff
SLT

Risk
Assessments in
line with COVID
Risk Matrix

Y

- Clinically extremely
vulnerable to have an
individualised risk assessment
with line manager

Read COVID-19: guidance on
shielding and protecting
people defined on medical
grounds as extremely
vulnerable for more advice
Risk Reduction Framework
and Browne Jacobson flow
chart used to identify and
manage risks for individuals
and support them to feel
confident and safe
- Individual members of staff
to inform line manager if they
fall into this category so that
the risk assessment
framework can be covered
with their line manager
Risk Reduction Framework
and Browne Jacobson flow
chart used to identify and
manage risks for individuals
and support them to feel
confident and safe
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People who live with those
who have comparatively
increased
risk
from
coronavirus (COVID-19) can
attend the workplace.
Living with a
shielded or
clinically
vulnerable
person

People who live with those
who are clinically extremely
vulnerable
or
clinically
vulnerable can attend the
workplace.

- No action required.
- Attend school.

All staff
SLT
Parents

Class or
group sizes

We know that, unlike older
children and adults, early
years and primary age
children cannot be expected
to remain 2 metres apart from
each other and staff. In
deciding to bring more
children back to early years
and schools, we are taking this
into account.
Consistent groups reduce the
risk of transmission by limiting
the number of pupils and staff
in contact with each other to
only those within the group.
Public Health England (PHE) is
clear that if early years
settings, schools and colleges
do this, and crucially if they
are also applying regular hand
cleaning, hygiene and cleaning
measures and handling
potential cases of the virus as
per the advice, then the risk of
transmission will be lowered.
Where settings can keep
children and young people in
those small groups 2 metres
away from each other, they
should do so. While in general
groups should be kept apart,
brief, transitory contact, such
as passing in a corridor, is low
risk.
We recognise that younger
children will not be able to
maintain social distancing, and
it is acceptable for them not to
distance within their group.

Schools should therefore work
through the hierarchy of
measures set out above:
- avoiding contact with
anyone with symptoms
- frequent hand cleaning and
good - respiratory hygiene
practices
- regular cleaning of settings
minimising contact and mixing
- Consistent class ‘bubbles’
throughout the school day
- See timetable
considerations.

All staff
SLT

Y

SLT
Teachers
TAs

Y

As above.
-Clear guidelines for Early
Years staff in relation to
cleaning of equipment used
by children- this to be done
throughout the day

SLT
Teachers
TAs
EYFS team
(MJ)

Friday 17th July
2020

Y

Specific EYFS risk assessment
to be completed
- Even though the risk is low,
this would be minimised by
ensuring that a group does
not mix.
- Staggered timings for the
start and end of the school
day and for key events during
the school day
- Only individuals in corridors
to go to the toilet etc.

SLT
Teachers
TAs

Y
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For pre-school children in
early years settings, the staff
to child ratios within Early
Years Foundation Stage (EYFS)
continue to apply as set out
here, and we recommend
using these to group children.
In this guidance for the
autumn term, maintaining
consistent groups remains
important, but given the
decrease in the prevalence of
coronavirus (COVID-19) and
the resumption of the full
range of curriculum subjects,
schools may need to change
the emphasis on bubbles
within their system of controls
and increase the size of these
groups.
Keep cohorts
together

When staff or children cannot
maintain
distancing,
particularly with younger
children in primary schools,
the risk can also be reduced by
keeping pupils in the smaller,
class-sized groups described
above.
Schools should make small
adaptations to the classroom
to support distancing where
possible. That should include
seating pupils side by side and
facing forwards, rather than
face to face or side on, and
might
include
moving
unnecessary furniture out of
classrooms to make more
space

Measures
Within The
Classroom

- EYFS children remain in
specific class bubbles. The
Pre-School capacity for each
session is as it was in
September

SLT
Teachers
TAs

- See timetable
considerations.

SLT
Teachers
TAs

- Designated drop off and pick
up locations and times.
- Staggered break and lunch
times.
- Consistent staffing for a
group where possible.
- Group uses same classroom
area.
- Seating plan the same.
- Thorough cleaning as per
cleaning plan
-

SLT
Teachers
TAs
Parents
Cleaners

For pupils who have complex
needs, an individual risk
assessment will be completed
to take account of their needs

DH
ATInformation
video

EYFS Lead

Y

Y

Briefing and
Handbook

Y

Ideally, adults should maintain
2 metre distance from each
other, and from children.
It will not be possible when
working with many pupils who
have complex needs or who
need close contact care.
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Reducing
mixing

For children old enough, they
should also be supported to
maintain distance and not
touch staff and their peers
where possible. This will not be
possible for the youngest
children and some children
with complex needs and it is
not feasible in some schools
where space does not allow.
Schools doing this where they
can, and even doing this some
of the time, will help.

and additional measures
which needs to be in place

- accessing rooms directly
from outside where possible
- considering one-way
circulation, or place a divider
down the middle of the
corridor to keep groups apart
as they move through the
setting where spaces are
accessed by corridors
- staggering breaks to ensure
that any corridors or
circulation routes used have a
limited number of pupils using
them at any time
- staggering lunch breaks children and young people
should clean their hands
beforehand and enter in the
groups they are already in,
groups should be kept apart
as much as possible and tables
should be cleaned between
each group. If such measures
are not possible, children
should be brought their lunch
in their classrooms
- ensuring that toilets do not
become crowded by limiting
the number of children or
young people who use the
toilet facilities at one time
- noting that some children
and young people will need
additional support to follow
these measures

- Designated drop off and pick
up locations and times.
- Staggered break and lunch
times.
- Floor markers to show oneway system.
- Doors open where possible.
- Toilet limits to number of
actual toilets
-Adult supervision of corridors
on which toilets are situated

Both the approaches of
separating
groups
and
maintaining distance are not

SLT
Teachers
TAs

Y

-BC to re-commence, with a
limit on numbers, and when
children arrive, to be seated
according to year groups as
this minimises mixing across
bubbles (See separate section
of risk assessment)
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‘all-or-nothing’ options, and
will still bring benefits even if
implemented partially. Some
schools may keep children in
their class groups for the
majority of the classroom
time, but also allow mixing into
wider groups for specialist
teaching, wraparound care
and transport, or for boarding
pupils
in
one
group
residentially and another
during the school day. Siblings
may also be in different
groups. Endeavouring to keep
these groups at least partially
separate and minimising
contacts between children will
still offer public health benefits
as it reduces the network of
possible direct transmission

Assemblies will take part in
classrooms delivered by class
teachers or whole school
assemblies will be streamed
via zoom

Ensuring that flow around
school is clear and followed
See timetable considerations
and map

Groups should be kept apart,
meaning that schools should
avoid large gatherings such as
assemblies
or
collective
worship with more than one
group.
When timetabling, groups
should be kept apart and
movement around the school
site kept to a minimum. While
passing briefly in the corridor
or playground is low risk,
schools should avoid creating
busy corridors, entrances and
exits. Schools should also
consider staggered break
times and lunch times (and
time for cleaning surfaces in
the dining hall between groups
Peripatetic
Teachers

Supply staff and other
temporary workers can move
between schools, but school
leaders will want to consider
how to minimise the number
of visitors to the school where
possible. Where it is necessary
to use supply staff and to

Staff from PE providers will
have the risk assessment
shared ahead of any sessions

Office staff

Where possible, PE providers
will be asked to provide the
same member of staff
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welcome visitors to the school
such as peripatetic teachers,
those individuals will be
expected to comply with the
school’s arrangements for
managing and minimising risk,
including taking particular care
to maintain distance from
other staff and pupils. To
minimise the numbers of
temporary staff entering the
school premises, and secure
best value, schools may wish
to use longer assignments with
supply teachers and agree a
minimum number of hours
across the academic year. This
advice for supply teachers also
applies to other temporary
staff working in schools such as
support staff working on a
supply
basis,
peripatetic
teachers such as sports
coaches, and those engaged to
deliver before and after school
clubs.

A record of all peripatetic
teachers will be kept

peripatetic teachers and/or
other temporary staff can
move between schools. They
should ensure they minimise
contact and maintain as much
distance as possible from
other
staff.
Specialists,
therapists, clinicians and other
support staff for pupils with
SEND
should
provide
interventions as usual. Schools
should consider how to
manage other visitors to the
site, such as contractors, and
ensure site guidance on
physical
distancing
and
hygiene is explained to visitors
on or before arrival. Where
visits can happen outside of
school hours, they should. A
record should be kept of all
visitors.
Start and End
of School Day

Staggered start and finish
times should not reduce the
amount of overall teaching

School will communicate the
staggered start and finish
times with parents
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time. A staggered start may,
for
example,
include
condensing / staggering free
periods or break time but
retaining the same amount of
teaching time, or keeping the
length of the day the same but
starting and finishing later to
avoid rush hour.

Staff
Operating
Across More
Than 1
Bubble

Outside
space

gathering at the gates and
otherwise coming onto the site
without an appointment is not
allowed
All teachers and other staff can
operate
across
different
classes and year groups in
order to facilitate the delivery
of the school timetable. This
will be particularly important
for secondary schools. Where
staff need to move between
classes and year groups, they
should try and keep their
distance from pupils and other
staff as much as they can,
ideally 2 metres from other
adults. Again, we recognise
this is not likely to be possible
with younger children and
teachers in primary schools
can still work across groups if
that is needed to enable a full
educational offer

- for exercise and breaks
- for outdoor education,
where possible, as this can
limit transmission and more

Parents will be re-sent the
communication charter to
remind them of procedures
for meeting with teachers

-Careful consideration giving
to spaces to be used for
before school and after school
interventions (see timetable
considerations and cleaning
rota)
- Staff to follow normal
COVID-19 hygiene procedures
when operating across
different bubbles
-Group teaching such as RWI
can continue, with a record
kept of the adults and children
in each group
- Each RWI group will have a
pathway around school and
designated space which will
be cleaned before and after
use (see cleaning rota)
-Adults to maintain social
distancing during teaching of
these groups and
interventions
-register maintained for every
small group, 1-1 intervention
and small group teaching
outside of the class bubble
Office team to compile,
distribute and store registers
Individual staff to complete a
register when 1-1, small group
interventions take place and
then store these in the school
office
- Designated areas for groups
to avoid mixing.
- Specific equipment only used
by one group.

Office team
All staff

SLT
Teachers
TAs
Cleaners

Y
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Shared
spaces

Shared
resources

easily allow for distance
between children and staff
- although outdoor equipment
should not be used unless the
setting is able to ensure that it
is appropriately cleaned
between groups of children
and young people using it, and
that multiple groups do not
use it simultaneously.
- use halls, dining areas and
internal and external sports
facilities for lunch and
exercise at half capacity. If
class groups take staggered
breaks between lessons, these
areas can be shared as long as
different groups do not mix
(and especially do not play
sports or games together) and
adequate cleaning between
groups between groups is in
place,
- stagger the use of staff
rooms and offices to limit
occupancy.
Schools with the capability to
do it should take steps to limit
interaction, sharing of rooms
and social spaces between
groups as much as possible
For individual and very
frequently used equipment,
such as pencils and pens, it is
recommended that staff and
pupils have their own items
that are not shared.
Classroom based resources,
such as books and games, can
be used and shared within the
bubble; these should be
cleaned regularly, along with
all frequently touched
surfaces. Resources that are
shared between classes or
bubbles, such as sports, art
and science equipment should
be cleaned frequently and
meticulously and always
between bubbles, or rotated
to allow them to be left

- Basic sports equipment used
and cleaned after each use
- Equipment not used if
cannot be cleaned.
- Equipment thoroughly
cleaned.
Read COVID-19: cleaning of
non-healthcare settings

- Specific tables for groups at
lunchtime.
- Hall to be used for with the
area demarcated to separate
the bubbles
- Cleaning between uses.
- Follow the COVID-19:
cleaning of non-healthcare
settings guidance

SLT
Teachers
TAs
Cleaners

- Designated shared resources
for each group stored
separately in labelled boxes.
-Individually labelled
resources for children to be
kept in drawers where
possible.
- Cleaning of resources, such
as pencils, maths equipment,
after use.
-Each space to have its own
supply of anti-bacterial spray
and wipes for use throughout
the day
-Outdoor permanent play
equipment can be used and
must be cleaned afterwards
by the members of staff
supervising the group

SLT
Teachers
TAs
Cleaners

Y

Resource packs
set up for each
child

Y

Information
letter for
parents
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unused and out of reach for a
period of 48 hours (72 hours
for plastics) between use by
different bubbles.

Contact
tracing

Showing
symptoms

Outdoor
playground
equipment should be more
frequently cleaned. This would
also apply to resources used
inside
and outside
by
wraparound care providers. It
is still recommended that
pupils limit the amount of
equipment they bring into
school each day, to essentials
such as lunch boxes, hats,
coats, books, stationery and
mobile phones. Bags are
allowed. Pupils and teachers
can take books and other
shared
resources
home,
although unnecessary sharing
should be avoided, especially
where this does not contribute
to pupil education and
development. Similar rules on
hand cleaning, cleaning of the
resources and rotation should
apply to these resources
The government is developing
a new national test and trace
programme. This will bring
together an app, expanded
web and phone-based contact
tracing, and swab testing for
those with potential
coronavirus symptoms. This
programme will play an
important role in helping to
minimise the spread of
coronavirus in the future.
If anyone in the school
becomes unwell with a new,
continuous cough or a high
temperature, or has a loss of,
or change in, their normal
sense of taste or smell
(anosmia), they must be sent
home and advised to follow
‘stay at home: guidance for
households with possible or
confirmed coronavirus
(COVID-19) infection’, which

- Use of the app when
available.
- Monitoring local levels of
cases.
- Traditional tracing: who have
they been in contact with.

All staff
Parents

Continue to
update parents
and staff, and
regular briefings

Y

- Check with parents that
pupils are well on arrival
- Isolate in school away from
others if showing symptoms
and call parents to collectThis will be done in the
meeting room, and the child
will be supervised by a
member of SLT
-Staff members in that bubble
to communicate immediately
with a member of SLT

All staff
Care staff
Parents

Isolation rooms
identified for
each group –
shared in staff
handbook.

Y

EYFS;
Cloakroom
Main School;
Meeting room
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sets out that they must selfisolate for at least 7 days and
should arrange to have a
test to see if they have
coronavirus (COVID-19). Other
members of their household
(including any siblings) should
self-isolate for 14 days from
when the symptomatic person
first had symptoms. (Updated
Monday 6th July)

PPE should be worn by staff
caring for the child while they
await collection if a distance
of 2 metres cannot be
maintained (such as for a very
young child or a child with
complex needs).
In an emergency, call 999 if
they are seriously ill or injured
or their life is at risk. Do not
visit the GP, pharmacy, urgent
care centre or a hospital.

-Recommendation to parents
that children showing
symptoms get tested
- PPE for staff if social
distancing not possible when
caring for a sick child.
- Hygiene measures.
- Recording.
- In emergency call 999.
-Child isolating will use the
staff disabled toilets if
necessary, these will then be
disinfected afterwards, with
office staff and SLT directed to
KS! Staff toilets at this time.

If a child is awaiting collection,
they should be moved, if
possible, to a room where they
can be isolated behind a closed
door, depending on the age
and needs of the child, with
appropriate adult supervision
if required. Ideally, a window
should be opened for
ventilation. If it is not possible
to isolate them, move them to
an area which is at least 2
metres away from other
people.
If they need to go to the
bathroom while waiting to be
collected, they should use a
separate bathroom if possible.
The bathroom must be
cleaned and disinfected using
standard cleaning products
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before being used by anyone
else.
Everyone must wash their
hands thoroughly for 20
seconds with soap and running
water or use hand sanitiser
after any contact with
someone who is unwell. The
area around the person with
symptoms must be cleaned
with normal household bleach
after they have left to reduce
the risk of passing the infection
on to other people. See
the COVID-19: cleaning of nonhealthcare settings guidance.
Access To
Tests

Confirmed
cases

By the autumn term, all
schools will be provided with
a small number of home
testing kits that they can give
directly to parents/carers
collecting a child who has
developed symptoms at
school, or staff who have
developed symptoms at
school, where they think
providing one will significantly
increase the likelihood of
them getting tested. Advice
will be provided alongside
these kits.
Parents will also be able to
access testing parents will be
able to use the 111 online
coronavirus service if their
child is 5 or over. Parents will
be able to call 111 if their
child is aged under 5.
Schools must take swift action
when they become aware that
someone who has attended
has tested positive for
coronavirus
(COVID-19).
Schools should contact the
local health protection team. .
Schools should ask parents and
staff
to
inform
them

- School to communicate the
importance of testing to
parents and staff.
- Monitor and record results
(central record).

- Monitor and record.
- Sending home and isolating
while waiting.
- Quick response to confirmed
cases.
- Ensure that this process is
communicated with parents.
- Inform public health where
necessary.

Office team
to securely
store testing
kits

Regular briefing
and reference to
this.

HoS
SLT
All staff
Parents

``````

Y

Page 18 of 34

Phased Return Planning and Risk Assessment

immediately of the results of a
test:




Vulnerable
Pupils and
Anxious
Families

if someone tests negative,
if they feel well and no
longer have symptoms
similar to coronavirus
(COVID-19), they can stop
self-isolating. They could
still have another virus,
such as a cold or flu – in
which case it is still best to
avoid contact with other
people until they are
better. Other members of
their household can stop
self-isolating.
if someone tests positive,
they
should
follow
the ‘stay
at
home:
guidance for households
with possible or confirmed
coronavirus
(COVID-19)
infection’ and
must
continue to self-isolate for
at least 7 days from the
onset of their symptoms
and then return to school
only if they do not have
symptoms other than
cough or loss of sense of
smell/taste. This is because
a cough or anosmia can last
for several weeks once the
infection has gone. The 7day period starts from the
day when they first
became ill. If they still have
a high temperature, they
should keep self-isolating
until their temperature
returns to normal. Other
members
of
their
household should continue
self-isolating for the full 14
days.

Some pupils with complex
needs will struggle to maintain
as good respiratory hygiene as
their peers, for example those
who spit uncontrollably or use
saliva as a sensory stimulant.

Individual risk assessments for
children with these complex
needs will identify
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This should be considered in
risk assessments in order to
support these pupils and the
staff working with them, and is
not a reason to deny these
pupils face to face education
communicate
clear
and
consistent
expectations
around school attendance to
families (and any other
professionals who work with
the family where appropriate)
throughout the summer ahead
of the new school year
identify pupils who are
reluctant or anxious about
returning or who are at risk of
disengagement and develop
plans for re-engaging them.
This
should
include
disadvantaged and vulnerable
children and young people,
especially those who were
persistently absent prior to the
pandemic or who have not
engaged with school regularly
during the pandemic

Safeguarding

work closely with other
professionals as appropriate to
support the return to school,
including continuing to notify
the child’s social worker, if
they have one, of nonattendance
Schools
should
consider
revising their child protection
policy (led by their Designated
Safeguarding Lead) to reflect
the return of more pupils.
Schools must have regard to
the statutory safeguarding
guidance, keeping
children
safe in education and should
refer
to
the coronavirus
(COVID-19): safeguarding in
schools, colleges and other
providers guidance.

SENDCo to engage in reintegration planning for any
families who are not currently
sending to school and
ensuring that any challenges
and barriers are identified and
addressed before the summer

Safeguarding Policy fully
updated in preparation for
September 2020

DH

HoS
Link Governor
for
Safeguarding
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Designated safeguarding leads
(and deputies) should be
provided with more time,
especially in the first few
weeks of term, to help them
provide support to staff and
children regarding any new
safeguarding and welfare
concerns and the handling of
referrals to children’s social
care and other agencies where
these are appropriate, and
agencies and services should
prepare to work together to
actively look for signs of harm
Educational
Visits

We continue to advise against
domestic (UK) overnight and
overseas educational visits at
this stage see coronavirus:
travel guidance for
educational settings.

All educational visits for
Autumn Term 1 have been
cancelled as a precautionary
measure

Office team
SLT

Breakfast club bookings will
re-open in September, with an
initial capacity of 30 children
(still adhering to appropriate
ratios for EYFS)

SLT
Office team
DH
JL
TC

In the autumn term, schools
can resume non-overnight
domestic educational visits.
These trips should include any
trips for pupils
with SEND connected with
their preparation for
adulthood (for example,
workplace visits, travel
training etc.). This should be
done in line with protective
measures, such as keeping
children within their
consistent group, and the
COVID-secure measures in
place at the destination.
Schools should also make use
of outdoor spaces in the local
area to support delivery of the
curriculum.
ExtraCurricular
Provision
(Including
Breakfast
Club and

Schools
should
consider
resuming any breakfast and
after-school provision, where
possible, from the start of the
autumn term. We recognise
that schools may need to
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After School
Club)

respond flexibly and build this
up over time. Such provision
will help ensure pupils have
opportunities to re-engage
with their peers and with the
school, ensure vulnerable
children have a healthy
breakfast and are ready to
focus on their lessons, provide
enrichment activities, and also
support working parents.
We recognise that this will be
logistically challenging for
schools, particularly for clubs
that would normally offer
support across year groups,
where parents are using
multiple providers, or where
childminders
are
picking
up/dropping
off
pupils.
Schools
should
carefully
consider how they can make
such provision work alongside
their
wider
protective
measures, including keeping
children within their year
groups or bubbles where
possible. If it is not possible to
maintain bubbles being used
during the school day then
schools should use small,
consistent groups.

Children will be based in the
school hall, which will be
divided into zones (EYFS, KS1
and KS2)
Each zone will then have
individual year groups seated
by table to maintain year
group bubbles
Planning for Breakfast Club
will maximise opportunities
for use of outdoor space
where possible
Food will be served at tables
Handwashing on arrival and
exit (See ‘Procedures and
Processes for Breakfast Club
and After School Club)
For children with additional
needs, whose parents wish for
them to access the provision,
an individual risk assessment
will need to be completed by
the SENCO with parents which
will be signed ahead of the
place being allocated
Allocation of places is subject
to review by the school based
upon health and safety
requirements
Parents and carers to follow
procedures for drop off and
collection

Curriculum
Schools should note that there
may be an additional risk of
infection in environments
where you or others are
singing, chanting, playing wind
or brass instruments or
shouting. This applies even if
individuals are at a distance.

Detailed record keeping and
registers for children and staff
attending, with it clearly
identified which staff
members are responsible for
each group
Virtual assemblies to take
place
Choir will take place with
specific class bubbles
(beginning from January)

SLT
Office team
LN
Teaching Staff

Singing will form part of the
usual music curriculum in class
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Schools should consider how
to reduce the risk, particularly
when pupils are playing
instruments or singing in small
groups such as in music lessons
by, for example, physical
distancing and playing outside
wherever possible, limiting
group sizes, positioning pupils
side-to-side, avoiding sharing
of instruments, and ensuring
good ventilation. Singing, wind
and brass playing should not
take place in larger groups
such as school choirs and
ensembles,
or
school
assemblies
Contingency
For Local
Outbreaks

If a local area sees a spike in
infection rates that is resulting
in localised community spread,
appropriate authorities will
decide which measures to
implement to help contain the
spread. The Department for
Education will be involved in
decisions at a local and
national level affecting a
geographical area, and will
support
appropriate
authorities and individual
settings to follow the health
advice
In the event of a local
outbreak,
the PHE health
protection team or local
authority may advise a school
or number of schools to close
temporarily to help control
transmission. Schools will also
need a contingency plan for
this eventuality. This may
involve a return to remaining
open only for vulnerable
children and the children of
critical workers, and providing
remote education for all other
pupils.

whole class music lessons can
continue with rigorous
cleaning of equipment before
and after use

The school’s remote learning
guide will continue to be
developed alongside face to
face teaching

Class teachers

In the event of a second spike,
teachers will revert directly to
100% remote teaching
through MS Teams
Any research based, targeted
interventions taking place
which can be done remotely
in the case of a second spike,
will continue
The school will work within
government
recommendations in relation
to the offer of Critical Worker
Childcare Provision
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Remote
Educational
Support

Where a class, group or small
number of pupils need to selfisolate, or there is a local
lockdown requiring pupils to
remain at home, we expect
schools to have the capacity to
offer
immediate
remote
education.
Schools
are
expected to consider how to
continue to improve the
quality of their existing offer
and have a strong contingency
plan in place for remote
education provision by the end
of September. This planning
will be particularly important
to support a scenario in which
the logistical challenges of
remote provision are greatest,
for example where large
numbers of pupils are required
to remain at home

In the event of a class bubble
needing to self-isolate,
remote teaching will
commence, in line with the
information stated above

Class teachers

SEND (including the IR- Integrated Resource)
This guidance comes from:
Pupils who
are Shielding

Guidance
Settings

For

Specialist

some pupils no longer
required to shield but who
generally remain under the
care of a specialist health
professional may need to
discuss their care with their
health professional before
returning to school (usually at
their next planned clinical
appointment). You can find
more advice from the Royal
College of Paediatrics and
Child Health at COVID-19 ‘shielding’
guidance
for
children and young people.

Staff to identify and children
this applies to and liaise with
parents accordingly, putting in
a plan for access to remote
education where needed

LA/DH

Where a pupil is unable to
attend school because they
are complying with clinical
and/or public health advice,
we expect schools to be able to
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immediately offer them access
to remote education. Schools
should monitor engagement
with this activity
Grouping of
Children

LA/ DH
In this guidance for the autumn
term, maintaining consistent
groups remains important, but
given the decrease in the
prevalence of coronavirus
(COVID-19)
and
the
resumption of the full range of
curriculum subjects, schools
may need to change the
emphasis on bubbles within
their system of controls and
increase the size of these
groups

This will be under consistent
review in line with
government guidance and
exploring how this may
develop in line with the
national picture

When staff or children cannot
maintain
distancing,
particularly with younger
children in primary schools,
the risk can also be reduced by
keeping pupils in the smaller,
class-sized groups described
above.
Equipment
Equipment and resources
are integral to education in
schools. During the summer
term,
their
use
was
minimised,
many
were
moved out of classrooms,
and there was significant
extra cleaning. That position
has now changed for the
autumn
term,
because
prevalence of coronavirus
(COVID-19) has decreased
and because they are so
important for the delivery of
education. For individual
and very frequently used
equipment, such as pencils
and
pens,
it
is
recommended that staff and
pupils have their own items
that
are
not
shared.
Classroom
based
resources, such as books
and games, can be used

Careful consideration given
and system put in place for
rotation of resources and
cleaning of them throughout
the school day

Teachers
TAs
JL/TC
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and shared within the
bubble; these should be
cleaned regularly, along with
all
frequently
touched
surfaces. Resources that
are shared between classes
or bubbles, such as sports,
art and science equipment
should
be
cleaned
frequently and meticulously
and
always
between
bubbles, or rotated to allow
them to be left unused and
out of reach for a period of
48 hours (72 hours for
plastics) between use by
different bubbles.
External
Visitors to
Support
Pupils with
SEND

Specialists,
therapists,
clinicians and other support
staff
for
pupils
with SEND should
provide
interventions as usual. They
should ensure they minimise
contact and maintain as much
distance as possible from
other staff. Settings should
consider how to manage other
visitors to the site, such as
contractors, and ensure site
guidance
on
physical
distancing and hygiene is
explained to visitors on or
before arrival. Where visits can
happen outside of school or
college hours, they should. A
record should be kept of all
visitors.

External visitors will not be
allowed to come on site
without appointment

Office team
LA
DH

Appointments with external
professionals managed by
SENCO
Record of all visitors kept
centrally in the school office

Reviewing the Document and School Approach
The Risk Assessment and plans for the phased return of pupils to school have been shared with the Governing Body. This
Risk Assessment is subject to daily review.

Further Guidance For Staff
Staff asked to bring minimal equipment into school.
Staff to consider a routine for when they get home to allow them to change clothes and clean any items they have
brought to school during the day (e.g. car keys, laptops etc…)
Staff are encouraged to access the psychological and pastoral support on offer from school and to maintain regular
communication with the school leadership team in order to raise any concerns or queries with them.
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School Day
Considerations
 In order to minimise congregation at the beginning and end of the day, a staggered start will be introduced. See
timings below
 Please note ALL children in Year 1- Year 6 return to school on Wednesday 2rd September.
Staggered timings have been arranged by surname, rather than class, in order to keep family groups together and prevent
parents needing to wait to drop-off or pick-up siblings. We will continue to use the one way system that was implemented
in the summer term as this was very efficient in maintaining social distancing.
Staff will meet children on the playground and direct them to classrooms and KS2 chidlren will be accompanied to the main
entrance of school at the end of the day for any children who do not have younger siblings, nor have written permission to
walk home alone.
Please use the arrival/ collection time allocated to the class of your youngest child if you have more than one child in school.
First letter of Surname
A–F
G–O
P-Z

Drop off Time
8.40am
8.45am
8.50am

Collection Time
3.00pm
3.10pm
3.15pm

Groupings:
We will continue to use the animal grouping signs to help with zoning the playground and identifying wait zones for lining up
around school. To simplify arrangements with larger bubbles from September we will just be using one animal to identify
each year group :
EYFS
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Lion
Zebra
Elephant
Rhino
Monkey
Bear
Penguin

Remote learning
-

Following the full return of all pupils, MS Teams will continue to be used to enhance and support the learning of
children in school. This will be in line with the vision outlined in the school Remote Learning Guide.
- In the event of a second spike, full remote teaching will re-commence
Remote learning characteristics:
- Carefully planned sequence to maximise learning.
- High quality teaching input (recorded / live).
- Opportunities for pupils to collaborate.
- Opportunities for structured reflection.
- Motivational.
- Carefully planned independent learning.
- Support from a teacher through small group live video sessions / face to face.
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Pastoral support
Rituals and routines
It is more likely than usual that children, staff and parents may present mental health issues, heightened anxiety or may
generally find the change of routine challenging. The school will actively promote a feeling of safety through structure and
routine, through rituals and by projecting a sense of confidence. The importance of routines and rituals is very reassuring
to people in a similar way to boarding an aeroplane as there are a number of reference points, which we become
accustomed to. As children and parents arrive at school and throughout the day, the same systems and routines will be
followed. These will build upon the procedures and processes which have been in place from June.
Monitoring
All staff should be very aware of any indications of anxiety, changes in behaviour, etc and record immediately on CPOMs.
It is important to be even more proactive in following up with parents than usual.
Pastoral support in the classroom
As part of our provision, there will be a daily check in, which will include an opportunity to discuss and label where
appropriate the feelings or anxieties and to explain the current situation at an appropriate level.
Individual support
As usual, there will be support for children and families from our pastoral team.
Supervision
All members of staff will be able to access remote supervision from a member of the team from Collins-Donnelly
Consultancy. Group or individual sessions are available.

Critical Worker Provision
Will cease from Friday 17th July.

Communicating our plans
1. A video presentation will be shared with parents before 1st September
2. Parents will receive written communication about our plans on Monday 13th July
3. The updated risk assessment will be available on the website by 1st September
4. Clearly communicate designated members of staff for specific issues to ensure consistency and sharing of information.
5. A visual map and clear signage around the site.
6. Staff have been well-informed and active in the development, refinement and updates of the risk assessment
8. This RA is reviewed at the end of the week with the Head of School, Chair of Governors, and Executive Headteacher
9. The Risk Assessment is analysed by an external ‘competent person’. See below for further details.

Competent Person External Validation of Risk Assessment
What is a competent person?
According to the HSE, ‘a competent person is someone who has sufficient training and experience or knowledge and other
qualities that allow them to assist you properly. The level of competence required will depend on the complexity of the
situation and the particular help you need.’
Robert Raszyk (Caretaker) has been on an appropriate training course for health and safety and has been consulted as part
of the risk assessment and planning.
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Andrew Truby is the person with legal responsibility and the appropriate experience and knowledge of managing risk and
signs off on the wider reopening risk assessments.
Dates of review of Risk Assessment by the Governing Body:
29th May 2020
1st July 2020
On June 9th, the school contacted Chris French, the CEO of the Mercia Trust to provide external critique and guidance on
the Risk Assessment. His observations are below, along with the school responses:
Key elements from response:
‘I think these show clear adherence to the national and local guidance, and a nice commonality of opening plan
approaches.’
‘I fully understand that the plans only give a limited view as the essential granular detail cannot be sensibly described.
On this basis I cannot see any reason why you cannot open as planned.’
Further Observations
School Response
1. School plans work on the presumption of a phased
opening of (eventually) all year groups, which is
unlikely to happen before the summer. Does this
alter your plans as a result? For example:
a. Continuation of provision for key workers We had not actively shared the information that we were
/ vulnerable pupils until the end of term? not planning for critical worker provision in the final two
(at present this stops at the end of June)? weeks, instead fielding inquiries from parents as and when
they came. Our VP provision was managed that children
integrated back into year group bubbles as they returned
to school.
b. Always assigning the same common staff We have staffed according to having consistent staff in
to groups (I presume you have more bubbles and we have the staffing capacity for this.
capacity with fewer year groups in)
c. The duration / extent of the offer?
The CWP/VP offer is being offered until the end of term
d. Deployment of other vulnerable staff? In This is specifically mentioned in the RA, with vulnerable
my trust limited opening means any staff with an underlying health condition, but not clinically
member of staff who has expressed a extremely vulnerable, having a risk assessment completed
concern about return can still work from with the Head of School, following the process identified on
home at this time even if they aren’t the COVID Risk Matrix. These are signed by the employee
extremely clinically vulnerable.
and stored centrally.
2. First Aid – it isn’t clear (to me) about First Aid This has now been clarified in the RA and isolation rooms
provision and a specific isolation space for those have also been identified. Recent changes to guidance
with symptoms in some schools, and how PPE will removed the necessity for PPE during first aid
always be used? I presume pupils / staff who are administration unless a child would routinely have that
generally unwell (the usual scrapes in school) seen measure as part of their care
by First Aider using PPE? Intimate care PPE? Those
with symptoms to separate isolation space
managed by First Aid with PPE? Effectively First Aid
always directed to First Aid from teaching staff &
separate holding space?
3. Do you have detailed pre-opening plans that put These plans were shared with parents in the form of
the ‘meat on the bone’ of your plans for governors, detailed letters outlining plans for each ‘bubble’ as they
staff and parents? I know this level of detail has returned and an extended welcome video detailing
been required.
procedures and processes which was professionally
produced.
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4. What is the scrutiny & decision making process of
LGBs and the Board?

The governing body is involved in the scrutiny and decision
making process with regards the plans. Ahead of each
phase, governors are provided with an update of progress
with regards the implementation of the plan.

Further and future developments for the school as a result of reflection would be that the school engages a competent
person working within or advising the school generally around certain events like educational visits if there is a higher level
of risk involved. Likewise, we would and do consult external specialists where required, e.g. about asbestos, legionella, play
equipment, who provide reports.

Attendance
DfE guidance:
No one with symptoms should attend a setting for any reason. Eligible children – including priority groups - are strongly
encouraged to attend their education setting, unless they are self-isolating or they are clinically vulnerable (in which case
they should follow medical advice). If someone in their household is extremely clinically vulnerable, they should only attend
if stringent social distancing can be adhered to, and the child is able to understand and follow those instructions. Families
should notify their nursery/school/college as normal if their child is unable to attend so that staff can explore the reason
with them and address barriers together. Parents will not be fined for non-attendance at this time, and schools and colleges
will not be held to account for attendance levels. Schools and colleges should continue to inform social workers where
children with a social worker do not attend.

Our approach:
- Class teachers will arrange a phone call to any parents who do not wish to send their children to school to explore
this further. No pressure will be placed on parents to send them to school however it is important that we find
out what the barriers are.
- For any pupils not engaging with the remote learning offer, the class teacher will follow this up with the parents.
- No fines will be issued.

Allocated Spaces
Group

Base

1 Lions

EYFS
building

Entry/exit
point for
school
grounds
Entry:
Playground
Gate

Assembly
point

Entry to
school
procedure

EYFS main
entrance –
staff will

Met at
classroom
door by staff.

Entry/Exit
point for
school
building
EYFS
building

Toilets

Notes

In
Class
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Exit:
Pedestrian
Gate
(One way
system in
place)
Entry:
Playground
Gate
Exit:
Pedestrian
Gate
(One way
system in
place)

meet at
door

3
Zebra

Y1

KS1
playground

5
Elephants

Y2

Entry:
Playground
Gate
Exit:
Pedestrian
Gate
(One way
system in
place)

KS1
playground

7
Rhinos

Y3

Entry:
Playground
Gate
Exit:
Pedestrian
Gate
(One way
system in
place)

KS2
playground

Met on
playground by
member of
staff and lined
up in
demarcated
spaces on Ks1
yard (outside
Y1 fire door).
Met and
walked inside
by member of
staff.
Met on
playground by
member of
staff and lined
up in
demarcated
spaces on Ks1
yard (outside
Y2 fire door).
Met and
walked inside
by member of
staff.
Met on
playground by
member of
staff and lined
up in
demarcated
spaces on KS2
yard. Met and
walked inside
by member of
staff.

Y1 Fire
Door

KS1
Toilets

Toilets shared
with Y2 and
access/ social
distancing
must be
carefully
managed.

Y2 Fire
Door

KS1

Toilets shared
with Y1 and
access/ social
distancing
must be
carefully
managed.

Y3 Fire
Door

Y3/4
Toilets

Toilets shared
with Y4 and
access/ social
distancing
must be
carefully
managed.
Fire Door Entry
is on path
parents use to
exit site will
need to keep
children in wait
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9
Monkey

Y4

Entry:
Playground
Gate
Exit:
Pedestrian
Gate
(One way
system in
place)

KS2
playground

11
Bear

Y5

Entry:
Playground
Gate
Exit:
Pedestrian
Gate
(One way
system in
place)

Y5 outside
door

13
Penguin

Y6

Entry:
Playground
Gate

KS2
playground

Year
3/4
Toilets

zone until
parents have
left the
designated
route round
the side of the
building.
Toilets shared
with Y3 and
access/ social
distancing
must be
carefully
managed.

Met on
playground by
member of
staff and lined
up in
demarcated
spaces on KS2
yard . Met and
walked inside
by member of
staff.

Y4 Fire
door

Met on
playground by
member of
staff and lined
up in
demarcated
spaces on KS2
yard (outside
Y5 fire door).
Met and
walked inside
by member of
staff.
Met on
playground by
member of

Y5 Fire
door

Year
5/6
Toilets

Toilets shared
with Y6 and
access/ social
distancing
must be
carefully
managed.

Y6 Fire
door

Y5/6
toilets

Toilets shared
with Y5 and
access/ social

Fire Door Entry
is on path
parents use to
exit site will
need to keep
children in wait
zone until
parents have
left the
designated
route round
the side of the
building.
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Exit:
Pedestrian
Gate
(One way
system in
place)

staff and lined
up in
demarcated
spaces on KS2
yard (outside
Y6 fire door).
Met and
walked inside
by member of
staff.

distancing
must be
carefully
managed.

Additional notes
 All enter at main playground gate and exit at pedestrian gate by main entrance to school; following one-way
system
 No parents to enter the building unless this is pre-arranged.
 Designated outdoor areas for break times and exercise.
 Toilets to be monitored for capacity (one in, one out) and cleaned frequently.
 Additional handwashing facilities outside to be arranged.
 The member(s) of staff on the playground will need to direct KS2 children.
 Members of staff will need to be strategically placed, e.g. in KS1 & playgrounds and path through Reception
outside area to supervise.
 Pupils to line up on marked spaces (feet) for their group (this will also serve as fire drill lining up space)
 One-way system for parents who are dropping off younger children.
 The school’s fire evacuation policy has been amended in line with the new site map

Drop off
Reception / Year 1 / Year 2:
 Gate open from 8.40am to allow flow.
 One parent per child to walk the children to their lining up space.
 Parents to continue walking following the one-way system and to leave via the exit gate.
Years 3,4,5,6:
 Gate open from 8.40am to allow flow.
 Children to follow long path around the back of the KS1 and KS2 playgrounds to the lining up spaces.
 Parents not to enter the site.
Everyone to maintain the one-way system and to keep this moving. This needs to be continuous. Parents do not need to
wait with children to ‘see’ them into class.
Collection
Reception and Years 1-6
 Gate open from 2.55pm to allow flow.
 One parent per child to walk to their lining up space.
 Parents to stand in the children’s lining up spaces.
 Children released gradually to parents.
Everyone to maintain the one-way system and to keep this moving. KS2 children with siblings in KS1 can be collected on
your way out of school.
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Children without siblings in KS1 will be brought to the pedestrian gate at their allocated departure time by a member of
staff for collection. Please be waiting at the pedestrian gate neat the staff car park for your child.
One adult per family for collection please to ease congestion at the school entrance.

Site Map inclusive of entry/exit points and one-way systems

EYFS
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